HRM 381-Class 2-Test 2
Chapters: 5, 6, 7 and 8
HR Planning, Recruiting, Selection, and Orientation

1.  Is there a need for HR Planning in your organization?  In what areas?

2. What are some challenges or barriers to effective human resource planning?
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3. What has been effective in recruiting employees to your organization, sources and organizational inducements?


4. How do EEOC requirements impact screening and recruiting in your organization?


5. What role does HR play in your organization to screen and select candidates?


6. What factors or practices can limit the effectiveness of the interview process?


7. Why is reference checking an important part of the overall hiring and selection process?


8. What were some strengths and benefits of your employee orientation?


9. What could have been improved or added to your orientation that would have made it even more effective?


10. What was one of your most effective training experiences?  What elements stand out as effective?


